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PREFACE

The sponsor of this booklet is the Leadership Support
unit of the Division for Ministry. The Leadership
Support Staff is dedicated to providing high quality
and timely resources for lay leaders, associates in
ministry, deaconesses, diaconal ministers and
ordained pastors. We thank George E. Keck for his
past distinguished service in churchwide leadership
support and his continuing interest in providing help-
ful resources for mutual ministry in the congregation.

Since the first publication of the booklet in 1989,
the Division for Ministry has distributed 35,000
copies. This overwhelming response indicates the
importance of this area of service for the Evangelical
Lutheran Church in America.

This reprint is the first major rewrite based on a
wide review held in the spring of 1994. We have
made many changes, and have incorporated all the
suggestions which had broad support. You will also
find additional resources that make this booklet a sig-
nificantly stronger resource.

Your response and critique is coveted. Please
address all comments to Leadership Support, Division
for Ministry, 8765 W. Higgins Road, Chicago IL
60631.

William C. Behrens
Director
Leadership Support

Copyright © 1988 Evangelical Lutheran Church in
America. Prepared by the Division for Ministry. May be
reproduced, provided that copies are for local use only and
each copy caries all copyright acknowledgements found in
this booklet.

Reprinted 1991.

Rewritten and reprinted 1994.

Scripture references, unless otherwise noted, are adapted from the
Revised Standard Version of The Bible, copyright (c) 1946-1971
by the Division of Christian Education, National Council of

Churches, and are used by permission.

Excerpts from the liturgy are reprinted from Lutheran Book of
Worship, copyright (c) 1978, by permission of Augsburg Fortress.
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[. INTRODUCTION

Mutual Conversation and Consolation

- people like you and me. As earthen vessels,
Christians can both empty themselves for oth-
ers and they can be filled from another.

Pastors and other called leaders have assumed the
responsibility to be servant-leaders for the church.
Day after day they are expected to care for others.
Day after day through calling, meeting, writing, teach-
ing, planning, preaching, speaking, laughing and cry-
ing - these servant-leaders care for others. Day after
day, these servant-leaders empty themselves for the
sake of the Gospel. And that is what should happen.
But there comes a time for mutual ministry. A time to
care for those who are our servant-leaders.

Some may ask, “But why another committee?
We’re already too busy!” That, I suggest, is the very
reason we need mutual ministry. Councils and pro-
grammatic committees have far too many things on
their agendas. Pastors and other called leaders have
far too many appointments, meetings, and demands
placed on their time. And in the midst of all this busi-
ness, no one takes time for what Luther called the
“mutual conversation and consolation among
Christians.”

The evidence is all too clear. Clergy burnout.
Sexual boundaries crossed. Broken marriages.
Bickering congregations. These are symptoms of
busy people who do not set aside time for the mutual
conversation and consolation called for by Luther. In
short, our busy schedules cry out for mutual ministry.

Why another committee? Because God has entrust-
ed the Gospel to earthen vessels, and vessels like you
and me require some intentional care: some refilling,
some renewing, some refreshment in the midst of
busy times.

The original organizing documents of the ELCA
Model Constitution for Congregations, in chapter 13,
called for a Staff Support Committee within each con-
gregation. We have learned much in these first seven
years of the ELCA. Congregations have adapted our
suggestions to meet their needs. New insights have
been gained about family systems, the need for
boundaries, and causes of burnout. To convey more
clearly the focus, we are now using the title of Mutual
Ministry Committee rather than the previous term of
Staff Support. I am indebted to the hundreds of phone
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G od has entrusted the Gospel to earthen vessels

calls, letters, and comments which have come to me
since a handbook was first published in 1988. In,
with, and under all of this feedback, there has emerged
the clear testimony that Mutual Ministry Committees,
when equipped and focused, are providing for “mutu-
al conversation and consolation” in hundreds of
ELCA congregations.

Since there are over 11,000 different congregations
in the ELCA, one brief handbook like this cannot
speak to all sizes and situations. But, as I prepared
this material, I kept certain realities of the ELCA
before me. First, most ELCA congregations are small
to medium in size - under 200 at Sunday worship ser-
vices. Second, the only called staff person in most
ELCA congregations is the pastor. Chapter III, how-
ever, does have special suggestions for multiple staff
or multiple congregation situations. Third, the term
“called leaders” refers to those persons under official
call and on the rosters of the ELCA such as pastors,
associates in ministry, diaconal ministers, and dea-
conesses. Each “called leader” is normally a full
member of a Mutual Ministry Committee. Other sup-
port staff persons (secretaries, musicians, custodians,
administrators, etc.) may come under the care of the
committee but they are not regular members of it.

The ELCA is blessed with over 11,000 congrega-
tions and nearly 19,000 leaders on its ordained and lay
rosters. This handbook was written with these part-
ners in mind. Now it is dedicated to the pastors and
other rostered leaders in the ELCA and the congrega-
tions they serve.

May this vision for mutual ministry stimulate the
ministry and mission in the place where you serve.

The Rev. George E. Keck

The Lutheran Theological Seminary
at Philadelphia

7301 Germantown Avenue
Philadeiphia, PA 19119

July 15, 1994

































_ Appendix G

ORDER FORM AND ADDITIONAL RESOURCES

Leadership Support
Quantity Code Title Price
69-6735 Mutual Ministry Committee: A Vision for Building Up $2.00 each
the Body of Christ $10.00/6
69-2322 Compensation Planning for Pastors and $3.00 each
Associates in Ministry $15.00/6
69-8581 Strengthening The Multiple Staff (Booklet) Provides $5.00 each
descriptive and evaluative information and processes $10.00/3
69-3298 Ending Well . . . Starting Strong (Packet) For rostered $5.00 each
leaders who are moving; exit interview; guide for $10.00/3
rostered and congregation / agency leaders.
68-0051 Pastor and Associates in Ministry Aid for Continuing Free 2
Education (Brochure) !
68-0067 Educacién Continuada Para Personas Ordenadas minimo 12,
Y Asociadas En Ministerio méximo 24
por orden !Free 2
) 68-0056 Few Facts and Figures About Continuing Education Free?
in the ELCA !
68-0058 Continuing Education in the ELCA ! Free 2

Growth In Excellence In Ministry

68-0081 Shared Planning for Continuing Education (Short Form) Free 2
68-0052 Consider This GEM (Brochure) 1,3 Free 2
680075 Shared Ministry = Fulfilled Ministry (Brochure) Free 2

Why File a Continuing Education Covenant?
For Congregational leaders

68-0091 Scholarship Award Flyer Free 2
68-0098 Short Course On GEM Scholarship Awards Free 2
68-0082 Planificacién compartida para Free 2

Educacion Continuada (formulario breve)

ORDER FROM: ELCA Distribution Service, 426 S. Fifth Street, Box 1209, Minneapolis, MN 55440
1-800-328-4648

1 Minimum of 12, maximum of 24

2 Postage plus a $3.25 handling charge will be charged for each order of free materials.

3 Spanish, Chinese, and Korean translation are available from the Division for Ministry. Revised August 18, 1994
a:orderfm
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