Endowment Committee
Mission and Ministry Fund
Member-At-Large
Constitutional Requirements & Job Description

S15.41.	This Synod shall have an Endowment Fund (hereafter referred to as Fund).  This Fund shall be named The Mission and Ministry Fund.  It shall not be a separately incorporated entity, but shall be a separate Fund of this Synod.

S15.41.01	This Fund’s purpose shall be to receive gifts and bequests to be used for the mission outreach of the Southwest California Synod and the Evangelical Lutheran Church in America (ELCA), and their successor bodies.  

S15.41.02	The Mission and Ministry Fund shall be held in two accounts:  Discretionary and Endowment.  The Discretionary account shall receive one-third (1/3) of the Fund balance.  The Endowment account shall receive two-thirds (2/3) of the Fund balance.

S15.43.01	The Endowment Committee shall administer the Fund.  It shall be composed as follows:

1. Initially the Chair of the Allocation Committee of the Fund shall be appointed by the Bishop or the Bishop’s designee.

2. Initially the Chair of the Investment Committee of the Fund shall be appointed by the Bishop or the Bishop’s designee.


3. Initially the Chair of the Marketing Committee of the Fund shall be appointed by the Bishop or the Bishop’s designee.

4. The Bishop or the Bishop’s designee.


5. The Treasurer of the Synod.

6. Three (3) at-large members elected by the Synod Assembly.  The three at-large members shall be elected for terms of three years on a rotating basis.  An at-large member shall be eligible for one reelection.

7. The Chair of the Endowment Committee shall be elected by the Endowment Committee from among its membership.

S15.43.02	The Endowment Committee shall receive and consider recommendations from the Investment Committee for management of the Fund and from the Allocation Committee for the disbursements of earnings from the Fund.  The Treasurer of the Synod shall be responsible for all financial records of the Fund and make disbursements from the Fund when directed by the Endowment Committee to do so.  Written financial reports shall be submitted quarterly by the Treasurer to the Synod Council and the Endowment Committee.

S15.43.09	Members of the Synod Council, the Endowment Committee its Sub-Committees and its advisors, shall refrain from any self-dealing transactions of the Fund, and/or conduct where personal interest, (or that of a relative or friend), could be construed to be in conflict with the best interest or integrity of the Fund.  

Qualifications:  Persons serving on the Mission and Ministry Endowment Fund Committee shall have significant experience in financial management as well as an understanding of the Mission Goals of the Synod.  They must be able to share openly in discussions concerning the policies and mission of the church, and must be able to participate objectively in decisions regarding the disbursement of funds.
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